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  This study aims to better understand how prospective business owners view Nagaland's 

entrepreneurship environment. The following 7 aspects of the entrepreneurial environment were 

evaluated using the structured questionnaire: Tribal entrepreneurs, gender participation, the sorts of 

businesses, and the locations of the various entrepreneurs. A total of 41 questions were posed to 117 

youth potential entrepreneurs around the state in order to assess the seven entrepreneurial ecosystems. 

According to the statistics gathered, businesspeople generally have a negative opinion of the business 

climate in Nagaland. Financial support and governmental policies and practises, however, were assessed 

as inadequate environments on an individual factor basis. The greatest agreed-upon factor for a successful 

entrepreneurial climate, however, was sociocultural diversity and business and entrepreneurial abilities. Although 

the outcome indicates that the average score for each element is average, several components of these variables 

were discovered to have scores below and above the average. The number of items that scored below average in 

some factors was found to be equal to the number of things that scored above average, which is what causes the 

average mean score for most factors. 
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1. INTRODUCTION 

The Naga Entrepreneurs, from small local firms 
to large-scale enterprises, have been replaced by 
entrepreneurs.  According to Ahmad et al. (2012) and 
Sheriff et al. (2016), entrepreneurship is one of the 
key factors that contributes to the economic 
development of the country, thus it has been given 
more attention in recent years. Also, According to 
Mirzanti et al. (2015), the emergence of new 
entrepreneurs helps to create jobs and create 

employment. By supplying information and knowledge 
for the ensuing business construction, it not only 
supports economic growth but also creates new 
prospects for aspiring business owners (Lee, 2010). 
One of the key reasons why entrepreneurship has not 
been encouraged among young people as a career must 
be the absence of entrepreneurial surroundings. In this 
regard, creating an environment that encourages 
entrepreneurship is one method of assisting the 
emergence of new businesses. Despite several 
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legislative interventions and initiatives, many young 
people continue to choose civil service since it offers 
better security and lower risk (Rai, 2017). Few 
graduates and high school students chose 
entrepreneurship over starting their own firm, and the 
majority of them showed a preference for employment 
(Tenzin, 2018; Utha et al., 2016). Students don't 
currently have any knowledge of the business 
environment, which is why they choose to work for 
other entrepreneurs (Utha et al., 2016). Therefore, 
there may be a variety of reasons why young people 
decide against entrepreneurship as a career. With a 
young population starting their own businesses and 
growing awareness of Nagaland's rich cultural heritage 
and natural resources, which offer entrepreneurs 
distinctive opportunities for products and services, 
Nagaland has seen significant growth in 
entrepreneurship in recent years. Nagaland has 0.10% 
of India's 63 million registered enterprises and entities. 
Over the years, the United States has seen an increase 
in entrepreneurship, particularly in industries like local 
food goods, fashion, restaurants, and hotels. The shift 
in young people's attitudes is one of the primary causes 
of this development. In contrast to former times when 
they aspired to a government career or moved to other 
regions of India in pursuit of employment, they are 
now launching small companies. The kids are becoming 
more and more conscious of the state's rich cultural 
and natural riches. With the Department of Industries 
& Commerce being designated as the nodal department 
to administer the Startup Policy and so "accelerate and 
promote local entrepreneurs in the State of Nagaland," 
the Startup India policy2 in Nagaland gained traction in 
2019. By creating the most supportive environment to 
foster startup entrepreneurship in the State, "Startup 
India in Nagaland aims to transform Nagaland into one 
of the top startup destinations in India," according to 
the webpage. According to the Nagaland 2030 vision 
document, the elasticity of employment in agriculture 
is -0.43%, therefore the state needs to focus more on 
creating jobs in the secondary and tertiary sectors, 

which make up 15% and 54.5% of the gross state 
product (GSDP), respectively. 

2. CONCEPT OF ENTREPRENEURIAL ENVIRONMENT 
The term "Entrepreneurial Environment" refers 

to a collection of variables that affect the growth of 
entrepreneurship (Gnyawali & Fogel, 1994) and 
provide an amiable and suitable environment for 
entrepreneurial activities. According to Bettcher 
(2014), creating better business environments aids 
budding entrepreneurs, widens the pool of possible 
business owners, and creates incentives for 
entrepreneurship. Shane (2003) identified three 
aspects of the entrepreneurial environment: the 
economic, political, and socio-cultural environments. 
The economic environment is comprised of a society's 
overall wealth, economic stability, and capital 
availability. The political environment is composed of 
freedom, property rights, and a decentralised political 
system. Numerous researches highlighted the 
numerous elements that affect entrepreneurial 
ecosystems. For instance, Chowdhury et al.'s (2019) 
study of the impact of institutions on the quality of 
entrepreneurship in 70 countries discovered that 
venture capital is more highly valued by institutions 
than loan finance. Additionally, he discovered that 
entrepreneurship participation is significantly 
impacted by changes in governmental legislation. 
Government policies and procedures, socioeconomic 
conditions, entrepreneurial and business skills, 
financial assistance for firms, and non-financial support 
for businesses were the five categories that Gnyawali 
and Fogel (1994) divided the environmental 
conditions into. 

3. CONCEPTUAL FRAMEWORK 
The framework created by Gnyawali and 

Fogel was used in this study along with additional 
sub-factors that were considered in the context of the 
Nagaland setting. Seven entrepreneurial contexts are 
broken down into subcategories in Table 1. 

Table- 1: Dimension of Entrepreneurial Environment under Investigation 

Dimensions  Sub-factors 

Government Policies and 
Procedures 

There is Imports and exports restrictions  

There is provision for Provision of bankruptcy laws 

Bureaucrat procedures for registration and licensing is easy 

Range of government assistance for start-ups is encouraging. 

Socio-culture 
environment 

Attitude of people toward entrepreneurship need improvement  

Presence of experienced entrepreneurs is increasing 

There are Successful role models of entrepreneurs 

Support of family, friends, and society is acknowledgeable 

Culture and religion work together 
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Economic environment  

The domestic market for goods and services is effective 

The international market for goods and services is developing 

Customers purchasing power is increasing 

Market competitiveness is challenging 

Economic development policy is effective 

Entrepreneurial and 
Business Skills 

Technical and vocational education is implementing 

Business education is developing 

Entrepreneurial training programs  are fully utilized 

Availability of information is operative 

Financial Assistance 

Start-up funds are promoting 

Alternative sources of financing are available 

Low-interest loans are available 

Financial institutions support on financing small entrepreneurs 

Credit guarantee programs for start-up enterprises are utilizing 

Non-Financial Assistance 

Mentoring support services are improving 

Entrepreneurial networks are increasing 

Business incubation facilities are available 

Government procurement programs are effective 

Government support for research and development is effective 

Tax incentives and exemptions are effective 

Local and international information networks are developing 

Modern transport and communication facilities are increasing 

Technology environment   

Telecommunication facilities are developing 

Cost of technology is affordable 

Import and export of technology is developing 

Availability of technology is progressing 

Human resources for technology are progressing 

(Source: Moakumla Ao and Dr. ElangbamHaridev Singh., 2023) 
 

4. FINDING  
Table-2: Dimension of Entrepreneurial Environment under Investigation 

 

Dimensions  
 Sub-

Indicator 

SD D N A SA Mean Standard 

Deviation 

Government 

Policies and 

Procedures 

GPP1 .9 17.2 29.3 39.7 12.9 3.47 .955 

GPP2 1.7 5.2 56.9 33.6 2.6 3.30 .688 

GPP3 1.7 28.4 47.4 16.4 6.0 2.97 .874 

GPP4 6.0 12.9 37.9 31.9 11.2 3.29 1.030 

Socio-culture SCE1 2.6 3.4 7.8 31.0 55.2 4.33 .949 
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environment SCE2 0.9 7.8 25.9 46.6 19.0 3.75 .883 

SCE3 1.7 3.4 31.0 44.0 19.8 3.77 .868 

SCE4 1.7 7.8 27.6 44.8 18.1 3.70 .916 

SCE5 3.4 10.3 38.8 32.8 14.7 3.95 .981 

Economic 

environment  

EE1 0.9 3.4 40.5 41.4 13.8 3.64 .796 

EE2 3.4 9.5 34.5 42.2 10.3 3.47 .927 

EE3 0.9 8.6 25.0 52.6 12.9 3.65 .840 

EE4 0.9 5.2 20.7 46.6 25.9 3.92 .870 

EE5 4.3 12.1 39.7 38.8 5.2 3.28 .902 

Entrepreneurial 

and Business 

Skills 

EBS1 1.7 8.6 38.8 46.6 4.3 3.43 .783 

EBS2 4.3 10.3 18.1 48.3 19.0 3.67 1.037 

EBS3 4.3 16.4 42.2 29.3 7.8 3.20 .953 

EBS4 1.7 15.5 44.8 29.3 8.6 3.28 .890 

Financial 

Assistance 

FA1 1.7 19.0 44.8 31.0 3.4 3.16 .830 

FA2 6.9 18.1 39.7 31.0 4.3 3.08 .970 

FA3 2.6 19.8 31.0 39.7 6.9 3.28 .949 

FA4 4.3 14.7 43.1 32.8 5.2 3.20 .906 

FA5 0.9 8.6 55.2 30.2 5.2 3.30 .737 

Non-Financial 

Assistance 

NFA1 0.9 10.3 37.9 44.0 6.9 3.46 .806 

NFA2 0 6.0 25.9 56.0 12.1 3.74 .747 

NFA3 2.6 15.5 51.7 25.9 4.3 3.14 .822 

NFA4 2.6 22.4 50.0 22.4 2.6 3.00 .813 

NFA5 3.4 20.7 41.4 31.0 3.4 3.10 .888 

NFA6 1.7 16.4 45.7 28.4 7.8 3.24 .881 

NFA7 3.4 12.1 34.5 38.8 11.2 3.42 .961 

NFA8 1.7 8.6 40.5 38.8 10.3 3.47 .859 

Technology 

environment   

TE1 1.7 2.6 32.8 50.9 12.1 3.69 .785 

TE2 6.9 30.2 30.2 25.9 6.9 2.96 1.058 
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TE3 0 15.5 37.1 34.5 12.9 3.45 .907 

TE4 2.6 10.3 31.0 37.1 19.0 3.59 .995 

TE5 4.3 2.6 40.5 40.5 12.1 3.53 .899 

(Source: Moakumla Ao and Dr. ElangbamHaridev Singh., 2023) 

5. GOVERNMENT POLICIES AND PROCEDURES 
According to the findings under "Government 

Policies and Procedures," 39.7% agreed that there are 
import and export restrictions; 56.9% remain neutral 
about their provision for bankruptcy laws; 47.4% 
continue to be neutral about how simple their 
bureaucratic procedures are for registration and 
licencing; and 37.9% consistently remain neutral about 
the range of government assistance for start-ups. The 
political climate has a direct impact on people's 
enthusiasm in starting businesses and the prevalence 
of entrepreneurial activities. By eliminating 
circumstances that lead to administrative rigidities, it 
can have an impact on the entrepreneurial culture. If 
not, it demotivates the entrepreneurs. Higher 
entrepreneurial activity is motivated by fewer steps 
needed to launch a business (Urbano et al., 2019). 
According to Chowdhury et al. (2019), labour and 
bankruptcy laws also have a significant impact on 
entrepreneurial activities. 

6. SOCIO-CULTURE ENVIRONMENT 
55.2% of the findings strongly concurred that 

people's attitudes towards entrepreneurship need to 
be improved; 46.6% agreed that the number of 
seasoned entrepreneurs is rising; 44.0% also agreed 
that successful business people can serve as role 
models; 38.8% of respondents were neutral on the 
topic of how culture and religion coexist, while 44.8% 
consistently agreed that support from family, friends, 
and society is commendable. If the majority of the 
population has a negative opinion of entrepreneurship, 
it may not thrive. According to Gnyawali and Fogel 
(1994), the entrepreneur is inspired to launch a new 
firm by the society's supportive attitude towards 
entrepreneurial activity. (Boz & Ergeneli, 2013) The 
family and parents who are self-employed were shown 
to be more supportive of the child's choice of 
entrepreneurship as a vocation. (Boz & Ergeneli, 
2013) The family and parents who are self-employed 
were shown to be more supportive of the child's choice 
of entrepreneurship as a vocation. According to Ajzen 
(1991), societal attitudes and cultural norms might 
influence a young person's intention to start their own 
business. Prejudices based on gender are one of these 
cultural norms. Daughters in family businesses are 
frequently dissuaded from working there because of 
their obligations to their families (Cesaroni & Sentuti, 
2014). 

7. ECONOMIC ENVIRONMENT 
41.4% of respondents believe that domestic 

markets for goods and services are efficient. 42.2% of 
respondents concurred that the global market for 
products and services is expanding and that consumer 
purchasing power is rising; 52.6% still said it was 
difficult to compete in the market; 39.7% of 
respondents were neutral on the effectiveness of 
technical and vocational education, compared to 46.6% 
who thought that the economic development policy is 
effective. Sammut-Bonnici & Galea (2015), it has the 
strongest, most immediate impact on both the general 
market and the profitability of entrepreneurship. 
According to Phillips (1993), referenced in Gnyawali 
& Fogel (1994), the variety of economic activities has 
an impact on the rate at which new ventures are 
developed. According to Richard (2002), the more 
economic developments there are, the higher the rate 
at which new ventures are developed. 

8. ENTREPRENEURIAL AND BUSINESS SKILLS 
46.6% agreed that the Technical and vocational 

education is implementing with Nagaland 
entrepreneurs;48.3% also agreed that their Business 
education is developing; 42.2% are neutral about the 
Entrepreneurial training programs that are fully 
utilized and 44.8% also are neutral about the 
Availability of information which is operative. For an 
entrepreneur to successfully navigate challenges at 
various stages of business development, technical and 
business skills are essential (Gnyawali & Fogel, 
1994). Entrepreneurs are discouraged from starting 
their own business when they have poor business skills 
and procedures (Fogel, 2001). Education institutions 
are the primary catalyst for youths in establishing 
entrepreneurial skill (Woolfolk-Ruiz & Acosta-
Alvarado, 2016). Universities should organise various 
training and workshops to develop entrepreneurial 
skills among students, and the incorporation of the 
entrepreneurship course and entrepreneurial activities 
at university has a significant impact on students' 
entrepreneurial intentions (Hameed & Irfan, 2019). 
As a result, entrepreneurial and business capabilities 
are closely tied to an entrepreneur's capacity to launch 
a new business (Davidsson, 1991).  

9. FINANCIAL ASSISTANCE 
According to the research, 44.8% of 

respondents are unprejudiced about the Start-up funds 
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Nagaland is pushing for business owners, while 39.7% 
are similarly unprejudiced about the availability of 
alternate sources of funding and another 39.7% concur 
that low-interest loans are an option. Regarding 
financial institutions' support for funding small 
business owners, 43.1% are indifferent, while 55.2% 
are still indifferent when it comes to the use of credit 
guarantee programmes for new businesses. 
Entrepreneurs need financial help to extend their 
firms, get start-up capital, and experience growth and 
expansion (Gnyawali & Fogel, 1994). All 
entrepreneurs need cash to launch their businesses 
(Guellch & Bosma, 2018). According to Urbano et al. 
(2019), there is a correlation between company 
activity and financial access.  As a result, funding is one 
of the most important variables for the future 
development of businesses (Lee, 2010). 

10. NON-FINANCIAL ASSISTANCE 
44.0% concurred that mentorship assistance 

services are getting better; 56.0% concurred that 
business networks are expanding; 51.7% have no 
opinion about the availability of business 
incubators;50.0% of respondents are unconvinced that 
government procurement programmes are successful; 
Additionally, 41.4% are undecided on the effectiveness 
of government assistance for research and 
development;45.7% are unconvinced that tax breaks 
and incentives work; Local and global information 
networks are growing, according to 38.8% of 
respondents, while 40.5% of those surveyed are 
neutral on the subject. An entrepreneur also requires 
systematic non-financial support, such as market 
research, the drafting of a preliminary business 
strategy, and access to loans (Fogel, 2001; Gnyawali 
& Fogel, 1994). In the beginning stages of their 
businesses, entrepreneurs spend about half of their 
time building connections and networking (Aldrich, 
1990). High network density and centrality were found 
to improve the proximity and speed of company 
resources and information (Das & Goswami, 2019).   
In Ghana, Owusu-ansah et al. (2017) investigated the 
impact of non-financial support services on the 
performance of SMEs. They found that elements 
including management, office administrative 
assistance, and business guidance and consulting had a 
favourable impact on SME performance. As a result, 
networking support, incubation facilities, R&D support, 
mentoring, and advising are crucial for the expansion 
of entrepreneurial activity. 

11. TECHNOLOGY ENVIRONMENT   
50.9% of respondents strongly concur that 

telecommunications infrastructure is expanding; 
30.2% of respondents are neutral; and another 30.2% 
of respondents concur that the cost of technology is 
reasonable.37.1% concur that technology import and 

export are progressing; 37.1% strongly concur that 
technology availability is improving; 40.5% strongly 
concur; and another 40.5% concur that technology 
human resources are improving.                                
Entrepreneurial activity is somewhat impacted by 
technological advancement and shifting trends (Li et 
al., 2015). According to Jetter et al. (2009), ICT 
advances are essential to the business model, 
organisational structure, and corporate culture to 
ensure the longevity of the enterprise even when the 
market environment changes.  A new venture's 
conditions can be influenced by having a good research 
and development (R&D) institute, understanding of 
cutting-edge technology, automation technology, a 
good ICT infrastructure, and a supportive technology 
policy (Satell, 2013). The technology environment is 
just as significant and should be taken into 
consideration as one of the entrepreneurship settings, 
in addition to the five dimensions of the Gnyawali and 
Fogel framework. The Gnyawali and Fogel approach 
mentioned earlier incorporates the broad aspects that 
determine an economy's entrepreneurial climate. As a 
result, this paradigm is used in this study to evaluate 
the entrepreneurial climate in Nagaland. 

12. CONCLUSION 
The Nagaland government has been 

collaborating with security agencies to tackle the 
insurgency problem and build an ecosystem and 
economic environment that is favourable. The state is 
working to establish peace, stability, and prosperity, 
which can have a good effect on the economic 
ecosystem and lessen the influence of armed 
insurgents. To lessen the effects of issues associated to 
the insurgency, the government offers incentives and 
support to enterprises in Nagaland. This includes 
financial aid, training programmes, infrastructure 
improvement, and access to finance programmes. 
These policies seek to support economic development, 
foster entrepreneurship, and give stability to state-run 
companies. The situation in Nagaland is dynamic, and 
continual attempts are being made to resolve the 
insurgency and its effects on the commercial 
ecosystem. The government, security personnel, and 
other interested parties continue to search for long-
term answers and build an atmosphere that is 
favourable to the expansion and development of 
businesses. Even though Nagaland's entrepreneurial 
environment is developing, there are still issues 
including restricted access to financing, weak 
infrastructure, and the requirement for a larger 
mentorship network. However, Nagaland is steadily 
establishing a favourable climate for startups and 
entrepreneurship because to continued support from 
the government, active participation from 
stakeholders, and the enterprising spirit of the people. 
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In conclusion, entrepreneurship is significantly 
impacted by the entrepreneurial ecosystem in which it 
thrives. Numerous elements, including as competition, 
availability to cash, regulatory policy, skilled labour, 
human capital, social and cultural considerations, and 
access to technology and infrastructure, all have a 
substantial impact on the conditions under which 
entrepreneurship happens. For promoting economic 
growth and raising the standard of living for both 
individuals and communities, it is essential to foster 
innovation, creativity, and growth through the 
development of a welcoming entrepreneurial 
environment. (Mirzanti et al., 2015) The development 
of new enterprises aids in the creation of jobs. As a 
result, Nagaland is one of the Indian states that 
prioritises entrepreneurship policies and has launched 
a number of initiatives to support the entrepreneurial 
ecosystem. 
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