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  In an increasingly interconnected and globalized world, organizations face a myriad of 

challenges when it comes to managing culture on a global scale. One of the foremost challenges is the 

clash of cultures within a multinational workforce. As organizations expand across borders, they bring 

together employees from diverse backgrounds, each with their own values, beliefs, and communication 

styles. Bridging these cultural gaps and fostering a harmonious work environment can be a daunting 

task. Managing culture in global organizations is a multifaceted endeavour that requires a deep 

understanding of cultural nuances, effective leadership, and a commitment to fostering inclusivity and 

diversity. Recognizing and addressing these challenges is crucial for global organizations to thrive in an ever-

evolving and diverse business landscape. The present study provides an overview of the key challenges that global 

organizations encounter while attempting to navigate the complex terrain of cultural diversity and integration. 
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1. INTRODUCTION 
Technology and globalization have made 

global expansion more accessible to businesses 
around the world in the past decade. In an ever-
evolving world, the act of going global must be 
accompanied by the ability to conduct business 
efficiently, but with sensitivity and respect for the 
unique differences woven into the fabric of 
intercultural communication. A lack of 
understanding of local culture and its impact on 
consumer demand and decision-making can lead 

to failure and significant costs for your business. 
Therefore, keeping the people you serve at the top 
of your mind is one of the most important 
considerations when entering a new market. 
Although various brands and products are 
universally popular, some adjustments need to be 
made for variables such as product offerings, 
marketing strategy and brand messaging to reflect 
the local culture and value system. These 
decisions are often combined with a market 
adaptation strategy that can strongly influence a 
foreign business's performance and competitive 
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position in their new market. An adaptation 
strategy may involve something as simple as 
changing a brand's tagline to developing a new 
range of menu items that are more suited to local 
palates. Globalization is a term that gives impetus 
to international business expansion. A 
portmanteau of the words 'globalization' and 
'localization', globalization is a concept that 
encompasses the adaptation of globally marketed 
processes, products, and services to local needs. 
Managing culture in global organizations is a 
complex endeavor marked by many challenges. As 
businesses expand their operations across borders, 
they encounter diverse values, norms, and behaviors 
originating from employees from different cultural 
backgrounds. These cultural differences can enrich 
and complicate the organizational landscape. This 
introduction will provide an overview of the key 
challenges that arise when managing culture in 
global organizations, setting the stage for a 
deeper exploration of each obstacle in subsequent 
sections. In an era of globalization, where 
interconnectedness and diversity are more 
prevalent than ever, understanding and effectively 
navigating these challenges is essential to the 
success and sustainability of global enterprises. 

Culture in international business refers to the 
beliefs, values, practices, and attitudes of 
organizations that affect business operations and 
the strategic direction that enterprises take. 
Business culture influences the professional 
interactions of management and employees both 
inside and outside the organization. Culture is 
essential in international business because it 
influences how multinational and cross-cultural 
teams interact and collaborate. It dictates the 
values, manners, and ways of thinking, decision 
making, practices and processes of the business 
world. Because the international economy 
transcends borders and cultures, the cultural 
dimension of global businesses significantly 
affects the strategic direction businesses take. 
However, business culture has a broader meaning 
and encompasses an organization's visions, ethos, 
ethics, beliefs and working styles. 

2. IMPORTANCE AND ROLE OF CULTURE IN GLOBAL 
ORGANISATIONS 

Cultural adaptation in international business 
involves organizational culture as well as national 
cultures and traditions. It helps organizations gain 
a better understanding of how local businesses 
and workers operate. 

2.1. Access to new markets 

Doing international business involves entering 
new markets. Companies must be sensitive to 

different cultures when dealing with foreign 
customers or planning a marketing campaign for 
their foreign subsidiaries. Business executives 
should begin by learning the beliefs, values, and 
customs of the local market. 

2.2. Business negotiations 

Different cultures have different perspectives on 
business negotiations. While some view negotiations 
as a signed contract between two parties, others see 
it as the beginning of a strong business relationship. 
Therefore, you must understand how your opponent 
views the purpose of a negotiation, whether it is to 
build a long-term rewarding relationship or as a one-
time transaction. 

2.3. Personal styles 

Culture in international business strongly 
influences personal style, from the way a person 
dresses to how they interact with others. Every 
culture has its own customs and formalities for 
business discussions and meetings. Therefore, 
knowing the nuances of foreign cultures and 
respecting the appropriate formalities go a long way 
in making the right impression and securing critical 
business deals. 

2.4. Team organization 

Culture is a critical factor affecting how 
organizations negotiate a deal. While some believe 
in consensus decision-making, others believe in 
the supremacy of a leader who takes all the 
decisions. Whether the culture promotes 
hierarchical roles or social equality, these values 
affect all parties in a business transaction. 
Therefore, business executives must understand 
how teams in different cultures organize and 
participate in decision making. 

2.5. Inclusion and Diversity 

An organization that welcomes cross-cultural 
people, ideas and practices sets the standard as an 
inclusive and diverse workspace. Sensitivity and 
acceptance of diverse cultures helps create a 
dynamic and capable workforce. Furthermore, 
these values make a lasting impression on clients, 
customers, investors and shareholders. 

3. CHALLENGES ASSOCIATED WITH MANAGING 
CULTURE IN GLOBAL ORGANISATIONS 

Managing culture in global organizations 
presents a set of unique and complex challenges 
that require careful consideration and strategic 
approaches. Here are some of the key challenges 
associated with managing culture in global 
organizations: 

3.1. Cultural Diversity 

Global organizations consist of employees 
from various cultural backgrounds with differing 
values, beliefs, and practices. Cultural diversity 
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can also be a challenge for global organizations 
because it can make it difficult to create a unified 
culture. This can lead to employees feeling 
isolated and disconnected from the organization. 
Additionally, cultural diversity can make it 
difficult to implement change initiatives and to 
build trust between employees. Despite the 
challenges, cultural diversity can also be a 
strength for global organizations. By embracing 
cultural diversity and creating an inclusive 
workplace, organizations can benefit from the 
different perspectives and experiences of their 
employees. This can lead to increased creativity, 
innovation, and productivity. Navigating this 
diversity while fostering a cohesive organizational 
culture can be challenging. 

3.2. Communication Barriers 

Language differences, communication styles, 
and time zone variations can impede effective 
communication within the organization. 
Employees from different countries may speak 
different languages, which can make it difficult to 
communicate effectively. Employees from 
different cultures may have different 
communication styles, preferences, and 
expectations. For example, some cultures may 
value direct communication, while others may 
prefer indirect communication. 
Misunderstandings and misinterpretations can 
easily occur, affecting collaboration and 
productivity. 

3.3. Leadership Adaptation 

Leadership styles that work in one cultural 
context may not be effective in another. Leaders 
must adapt their approaches to accommodate the 
diverse cultural expectations and preferences of 
their teams. 

3.4. Conflict Resolution 

Cultural differences can lead to conflicts 
within the organization. Culture is a complex and 
multifaceted concept, and managing culture in 
global organizations can  be challenging. One of 
the biggest challenges is conflict resolution. 
Employees from different cultures may have 
different communication styles, values, and 
expectations for how conflict should be resolved. 
This can lead to misunderstandings, tension, and 
even resentment. Different cultures have different 
values and expectations for how conflict should be 
resolved. For example, some cultures value 
consensus and harmony, while others value 
directness and assertiveness. These differences 
can lead to frustration and resentment if 
employees are not aware of and respectful of each 
other's cultural values. Resolving these conflicts 
while being sensitive to cultural nuances requires 
skill and cultural competence. 

3.5. Global Strategy vs. Local Autonomy 

The management of culture in global 
organizations is a complex and challenging task. 
Organizations must balance the need to develop a 
global culture that supports their overall strategy, 
with the need to allow for local autonomy and 
flexibility to meet the needs of different markets 
and customers. Striking a balance between 
maintaining a consistent global strategy and 
allowing local units the autonomy to adapt to their 
specific cultural contexts can be challenging. Over 
centralization or excessive decentralization can 
both have negative consequences. 

3.6. Employee Engagement 

Employees may feel overwhelmed or 
exhausted by the demands of working in a 
multicultural environment. This can lead to 
decreased engagement and productivity. Ensuring 
that all employees, regardless of their cultural 
background, feel engaged and connected to the 
organization's mission and values can be 
challenging. Cultural differences can impact 
employee engagement levels. 

3.7. Recruitment and Talent Management 

Global organizations need to be aware of and 
respect the cultural differences of their employees 
from different countries. This includes 
understanding different communication styles, 
work ethics, and values. Attracting and retaining 
talent from diverse cultural backgrounds while 
ensuring a fair and unbiased hiring process can be  
difficult. Developing a global talent management 
strategy is essential. 

3.8. Organizational Change 

Organizational change can be particularly 
challenging in global organizations, as it requires 
employees from different cultures to adapt to new 
ways of working and new ways of interacting with 
each other. Managers must be sensitive to these 
challenges and take steps to mitigate them. 
Implementing changes within a global 
organization can be met with resistance due to 
cultural differences and varying levels of 
acceptance of change across different regions. 

3.9. Cultural Sensitivity 

Global organizations must prioritize cultural 
sensitivity and diversity and inclusion efforts to 
prevent discrimination and promote a 
harmonious work environment. 

3.10. Legal and Regulatory Compliance 

Complying with diverse legal and regulatory 
requirements in different countries can be a 
complex undertaking, necessitating a thorough 
understanding of local labor laws and regulations. 
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3.11. Knowledge Sharing and Innovation 

Encouraging knowledge sharing and fostering 
innovation across a global organization can be 
challenging due to geographic dispersion and 
cultural differences in approaches to problem-
solving and creativity. 

3.12. Technology and Infrastructure 

Technology and infrastructure can play a role 
in both addressing and exacerbating the 
challenges of managing culture in global 
organizations. On the one hand, technology can 
help to bridge cultural gaps by facilitating 
communication and collaboration. For example, 
video conferencing and instant messaging 
platforms allow employees from different cultures 
to interact with each other in real time. Translation 
software can also help to break down language 
barriers. On the other hand, technology can also 
exacerbate cultural differences. For example, 
employees from different cultures may have 
different expectations about how to use 
technology and how to communicate online. This 
can lead to misunderstandings and conflict. 
Additionally, inadequate technology and 
infrastructure can make it difficult for employees 
from different cultures to work together 
effectively. For example, employees in remote 
offices may have difficulty accessing the same 
resources and systems as employees in 
headquarters. This can create a sense of isolation 
and frustration for remote employees. Ensuring 
consistent access to technology and infrastructure 
across all regions can be a logistical challenge. 
Unequal access can create disparities in 
productivity and communication. 

3.13. Organizational Identity 

Balancing a strong organizational identity 
with respect for local cultures and identities can 
be difficult. Employees should feel a sense of 
belonging to the global organization while 
celebrating their cultural diversity. 

3.14. Supply Chain and Logistics 
Global supply chains and logistics operations 

typically involve a wide range  of cultures, each 
with its own unique values, norms, and business 
practices. This can lead to misunderstandings, 
miscommunications, and conflicts, particularly if 
employees are not sensitive to cultural 
differences. Managing supply chains that span 
multiple countries and regions requires 
coordination and adaptability to diverse market 
conditions, regulations, and logistics challenges. 

4. INTERNATIONAL BUSINESS AND CROSS-

CULTURAL CHALLENGES 

4.1. Understand local business practices 

One of the major cultural problems in 
international business is the failure of firms to 
understand local business customs. Ignorance of 
how to do business in a foreign country without 
considering the cultural, political and economic 
influences is a major obstacle in international 
trade. For example, in some Asian countries, 
culture strongly influences how workers respond 
to management roles. In Japan, social hierarchies 
are valued and elders are given the most respect. 
However, the US has a relatively flat 
organizational structure. 

4.2. Recognition of regional differences 

Too often, organizations that focus on the big 
picture overlook regional differences in emerging 
markets. Subcultures encompass other factors 
beyond regional and ethnic variations, such as 
differences in male and female consumer behavior 
and thinking. 

4.3. Adapting business models to the local 
market 

Culture strongly influences consumer 
attitudes and behavior. However, many 
companies follow a one-size-fits-all approach 
without realizing that personalization is the secret 
to creating a large and diverse customer base. 
They must restructure their business models to 
reflect local customs, habits and preferences of 
different buyer personas. 

4.4. Create a diverse and inclusive workplace 

A diverse and inclusive workplace attracts and 
retains the best global talent, responds to the 
diverse needs of customers, increases access to 
new clients, fosters creativity and drives 
innovation. Diversity and inclusion issues differ 
across countries, and one should note that bias, 
discrimination, and cultural conflicts are barriers 
to international trade. 

5. ADDRESSING THE CULTURAL BARRIERS IN 

INTERNATIONAL BUSINESS 

5.1. Create a culturally conscious workplace 

One of the best ways to overcome cultural 
differences in global business is to make room for 
the cultural needs of your colleagues and 
employees in a foreign country. For example, 
factor in cultural and religious holidays, customs, 
and dietary requirements and integrate them into 
your organization's policies to make everyone feel 
included. 
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5.2. Encourage open communication 

International business and cultural 
communication go hand in hand. Fostering a 
culture of open communication is the only way for 
culturally diverse teams to overcome their 
differences and work together. Global leaders 
must lead by example. They should encourage 
open communications, listen to everyone's 
opinions, and create a safe and transparent 
workplace. Employees should have a safe space to 
talk about their challenges without judgment. 

5.3. Engage in diversity training 

When companies strive to include and accept 
people from diverse cultural backgrounds, they 
are taking a step in the right direction to 
overcome cultural barriers in international 
business. Diversity training is an effective tool that 
allows employees to identify hidden prejudices, 
biases, and other barriers. 

5.4. Cultivate a shared company culture 

When you have a culturally diverse team, the 
best way to unite members is to establish a strong 
company culture that reflects the interests of all 
team members. As a team leader, you must ensure 
that your team works as a unit to discuss 
differences, air grievances, and find solutions to 
business challenges. When members work 
remotely, creating a team culture beyond 
stereotypes is crucial. 

5.5. Understand the local culture 

Before you get busy running a business in a 
new market, focus on understanding the business 
practices of the area. Instead of taking a 
completely global approach, start with a localized 
mindset and gradually implement changes in your 
business. 

6. CONCLUSION 
Managing culture in global organizations is a 

complex and challenging task. There are many 
factors to consider, including the different cultures 
of the countries in which the organization operates, 
the different languages spoken, and the different 
communication styles. One of the biggest challenges 
is ensuring that all employees feel valued and 
respected, regardless of their cultural background. 
This means creating a culture that is inclusive and 
welcoming to everyone. It also means being aware of 
cultural differences and avoiding making 
assumptions about people based on their culture. 
Another challenge is communicating effectively with 
employees from different cultures. This can be 
difficult, especially if there is a language barrier. It is 
important to use clear and concise language, and to 
be aware of cultural differences in communication 
styles. Finally, it is important to adapt the 

organization's culture to the different countries in 
which it operates. This means being aware of local 
customs and traditions, and being willing to make 
changes to the organization's culture to 
accommodate them. Despite the challenges, 
managing culture effectively in global organizations 
is essential for success. A strong and positive culture 
can help to improve employee engagement, 
productivity, and retention. It can also help to attract 
new talent from all over the world. 

REFERENCES 
Abu-Jarad, I. Y., Yusof, N., & Nikbin, D., (2010). A Review 

Paper on Organisational Culture and 
Organisational Performance. International Journal of 
Business and Social Science. 1(3), 26-4 

Adriana, & Gaston, J. L., (2013). The Impact of HRM 
Practices on Organisational Performance: A 
General Model and A Test for Uruguay, Published 
in proceedings of The Business Association of Latin 
America annual conference 2013, pp 1-20. 

Alleyne, P., Doherty, L., & Greenidge, D. 
(2006).Approaches to HRM  in  the Barbados 
hotel industry. International Journal of 
Contemporary Hospitality Management, 18(2), 94-
109. 

Aluko M. A. O., (2003). The impact of culture on 
organisational performance in selected textile 
firms in Nigeria. Nordic Journal of African 
Studies.12(2), 164–179. 

Amabile, T.M., Phillips, E., & Collins, M.A.,(1993). 
Personality and environmental determinants of 
creativity in professionals. Unpublished 
manuscript, Brandeis University, Waltham, 

MA. Anthony, P. D., (1990).The paradox of the 
management of culture or ―He who leads is lost‖‘. 
Personnel Review, 19(4), 3-8. 

Aragon-Correa, J.A., Garcia-Moreales, V.J., & Cordon-Pozo, 
E., (2007). Leadership and organisational 
learning‘s role on innovation and performance: 
Lessons from Spain. Industrial Marketing 
Management. 36, 349-359. 

 
 
 
 
 
 
 
 
 

 
Cite this article as: Dr. R. Meenakshi, and 
Dr. S. Prakash (2023). A Study on Cultural 
Diversity in the Workplace of Managing 

Strategy in Global Organisations. 
International Journal of Emerging Knowledge 
Studies. 2(8), pp. 495-499. 
 

 


	1. INTRODUCTION
	2. IMPORTANCE AND ROLE OF CULTURE IN GLOBAL ORGANISATIONS
	3. CHALLENGES ASSOCIATED WITH MANAGING CULTURE IN GLOBAL ORGANISATIONS
	4. INTERNATIONAL BUSINESS AND CROSS-CULTURAL CHALLENGES
	4.1. Understand local business practices
	5. ADDRESSING THE CULTURAL BARRIERS IN INTERNATIONAL BUSINESS
	5.1. Create a culturally conscious workplace
	6. CONCLUSION

