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  Ever since the invention of computers, there has been an advent in making it into an automated 

machine. This paved the way for machine automation and machine learning. The recent upgrade in this 

automation process is Artificial Intelligence (A.I.). From the entry itself, A.I. has influenced in almost all 

sectors and fields of the world dynamics. The revolution of changes caused by A.I. is surmounted by 

nothing or none till date. A.I. has formed its roots mainly in production and customer services mainly. 

The arrival of such technology also has its own impact in all fields. The Human Resource (HR) factor has 

been the key force driving the whole process of various things. A.I. has also influenced this HR factor in a 

drastically large scale. The human resource management (HRM) has seen a decline of human factor exponentially 

due to A.I. All the works carried out by many personnel has been taken over by single computer machinery which 

has A.I. embedded in it. This led to unemployment of various workers around the world in various fields causing a 

huge economic and political crisis in different governments around the world. Taking into consideration of A.I., the 

governments have to frame policies to meet the resulting impact in HRM. This paper mainly aims to shed some light 

over the impact of A.I. in HRM on a particular focus on Employment factor. 
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1. INTRODUCTION 
1.1. Artificial Intelligence (A.I.): 
 Artificial Intelligence (A.I.), as the name 
suggests, it is an intelligence which was created 
artificially by human. The origination of A.I. can be 
rooted back to two persons, Charles Babbage and Alan 
Turing. Charles Babbage, also known as Father of 
Computer, originally invented computer for calculation 

of mathematical problems. But, today, it is used in 
almost all fields performing all kinds of smaller and 
larger tasks. Similarly, Alan Turing invented his “Code-
Breaker” machine to decode German transmissions 
during World War II. This machine can be said as the 
first artificial intelligence machine invented by human. 
The A.I. algorithms we use nowadays are the 
advancement and upgradation of the algorithm of this 

 

https://orcid.org/0009-0006-4679-6843
https://orcid.org/0009-0008-4822-6670
mailto:evchowthri@gmail.com


                                                                                                                                                                                                                         ISSN: 2583-7354 

© 2023, IJEKS                                                   Volume: 02 Issue: 09 | September-2023                                             Page 363 

code-breaker machine. A.I. simply collect data and 
process it for future predictions and make decisions 
accordingly. This processing of vast data and prediction 
of future with lesser errors than humans are the main 
reason for the tremendous growth of A.I. in all fields.   

1.2. Human Resource Management (HRM): 
 Human Resources Management (HRM), in 
simple terms, is the process of managing of personnel 
to cater their needs and specifications in order to 
receive efficient work output towards achieving the 
desired goal. HRM should be implemented in all kinds 
of organizations irrespective of their workforce 
numbers. The addressing issues of HRM started to vary 
from time to time as per the advancements of 
technologies. Nowadays, HRM cannot be confined with 
only managing personnel and catering their needs. It 
has evolved into much more like recruiting, allotting 
works to the workforce, etc. This pushes us to take on a 
different perspective on the regular earlier HRM. Any 
governments or organizations frame their policies and 
rules to accommodate the HRM concepts efficiently to 
affirm their citizens or employees, a sense of 
satisfaction and safety. When this sense has been 
achieved, the citizens or employees get encouraged to 
contribute to the development of government or 
organization for a cumulative betterment of future.  

2. REVIEW OF LITERATURE 
Btari Mariska Purwaamijaya et al. (2021) in 

their paper “PERCEPTION AND PROSPECTIVE 
ANALYSIS OF ARTIFICIAL INTELLIGENCE ON HUMAN 
CAPITAL AND ITS IMPACT ON HUMAN RESOURCES IN 
THE INDUSTRIAL REVOLUTION ERA 4.0” highlighted 
on how the industrial revolution 4.0 has paved the way 
for artificial intelligence leading the automation factor. 

Dr. Ashish Mohture (2022) in his paper 
“APPLICATION OF ARTIFICIAL INTELLIGENCE IN 
HUMAN RESOURCE MANAGEMENT: IS PRESENT OR 
FUTURE?” stressed the key roles of human resource 
management ran by artificial intelligence and its 
succeeding rewards without much hustle. 

Yasemin BAL et al. (2022) in their paper 
“BEYOND TRADITIONAL: HOW ARTIFICIAL 
INTELLIGENCE TRANSFORMS HUMAN RESOURCES 
MANAGEMENT?” have highlighted the significance of 
artificial intelligence in making effective decisions with 
a proper use of historical data. 

Yuegang Song & Ruibing Wu (2021) in their 
paper “ANALYSING HUMAN-COMPUTER 
INTERACTION BEHAVIOUR IN HUMAN RESOURCE 
MANAGEMENT SYSTEM BASED ON ARTIFICIAL 
INTELLIGENCE TECHNOLOGY” provided certain steps 
for successful optimization of the procedures and 
reduction of workload in HRM. 

Bilal Hmoud (2021) in his thesis “THE 
DETERMINANTS OF HR LEADERS’ ATTITUDE 

TOWARD THE ADOPTION OF ARTIFICIAL 
INTELLIGENCE IN HUMAN RESOURCES 
MANAGEMENT” pointed out the positive attitude of HR 
Leaders towards the emerging AI applications in HRM 
which supports the statement that organizations highly 
value the technological advancements. 

Svetlana Evseeva et al. (2021) in their paper 
“APPLICATION OF ARTIFICIAL INTELLIGENCE IN 
HUMAN RESOURCE MANAGEMENT IN THE 
AGRICULTURAL SECTOR” accentuated the importance 
of reskilling the workforce to consider artificial 
intelligence as an advancement tool rather as a 
competition. 

Jennifer Johansson & Senja Herranen (2019) in 
their thesis “THE APPLICATION OF ARTIFICIAL 
INTELLIGENCE (AI) IN HUMAN RESOURCE 
MANAGEMENT: CURRENT STATE OF AI AND ITS 
IMPACT ON THE TRADITIONAL RECRUITMENT 
PROCESS” have assessed the likelihood of successful 
execution of artificial intelligence in the employment 
process. 

Pooja Tiwari et al. (2021) in their article 
“APPLICATION OF ARTIFICIAL INTELLIGENCE IN 
HUMAN RESOURCE MANAGEMENT PRACTICES” 
contributed to the possible applications of HR in which 
Artificial Intelligence can be applied. 

Demetris Vrontis et al. (2021) in their article 
“ARTIFICIAL INTELLIGENCE, ROBOTICS, ADVANCED 
TECHNOLOGIES AND HUMAN RESOURCE 
MANAGEMENT: A SYSTEMATIC REVIEW” noted out 
the emerging growth of artificial intelligence in HRM 
and carefully pointed out the ethical factors involving 
with merging of A.I. in HRM. 

Filippo A. Raso et al. (2018) in their research 
paper “ARTIFICIAL INTELLIGENCE & HUMAN RIGHTS: 
OPPORTUNITIES & RISKS” emphasized the importance 
for the governments to intervene whenever there is a 
violation of human rights due to artificial intelligence. 

Nishad Nawaz & Anjali Mary Gomes (2019) in 
their paper “ARTIFICIAL INTELLIGENCE CHATBOTS 
ARE NEW RECRUITERS” highlighted the inception of 
A.I. in the form of ChatBots in the recruitment process 
and questioned its integrity. 

Dr. S. Tephillah Vasantham (2021) in her paper 
“THE ROLE OF ARTIFICIAL INTELLIGENCE IN HUMAN 
RESOURCE MANAGEMENT” pointed out the need to 
inspect the process of recruitment by artificial 
intelligence for any discrepancies. 

3. RESEARCH GAP 
This study fills the research gap in the area of 

impact of artificial intelligence in human resource 
management on the resulting unemployment factor by 
shedding some light on the unemployed personnel’s 
perception.   
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4. OBJECTIVES OF THE STUDY 
 To understand the growth and impact of A.I. in 

Human Resource Management (HRM) 
 To study the perception of unemployed 

personnel 
 To provide suggestions for the changes in HRM 

due to A.I. 

5. GROWTH OF A.I. IN HRM 
The Artificial Intelligence (A.I.) has been on a 

rapid growth over the past few decades. This has been 
made possible due to the growth of internet and 
microcontrollers. A.I. has fixated its roots firmly in 
various fields due to the vast need for automation. 
Production industries were the pioneer to embrace this 
technology with open arms. All other major industries 
followed one after other over the few years. Now, it is 
safe to say that, all the fields have either some form of 
A.I. to run their business. Let’s discuss various forms of 
A.I. in the following: 
 ChatBots are now the major form A.I. where all 

sectors use them to their advantage. This saves 
them a lot of resources like time, money, 
personnel, etc. Based on the algorithm, these 
bots are programmed to answer almost all kinds 
of queries posted by the customers. 

 Production Bots are the huge success which 
paved the way for other forms of A.I. These bots 
are programmed to produce output products as 
per the desired form and shape with very 
minimum error. 

 Recruitment Bots are the bots which are used 
to recruit employs by analyzing the resumes for 
qualifications required for the jobs. These bots 
also conduct interviews in some organizations 
to some extent. 

 Management Bots are the types of A.I. where it 
performs major functions like workforce 
management, salary allocation and credit, 
material management, etc. Google and TV 
channels are some of the examples where 
everything is programmed very earlier for a 
seamless operation. 

 Marketing Bots are used to target customers 
for specific marketing. These bots analyze the 
browsing pattern, purchase behaviour, etc. of 
customers and provide them custom made 
advertisements to cater their requirements. 

 ChatGPT is the latest and advanced addition in 
the mix of A.I. based products/programs. The 
advent of this technology made availability of 
knowledge much easier than before. It provides 
almost all kinds of answers to all kinds of 
questions with minimal error and zero 
plagiarism. 

 Canva and other similar apps which are mainly 
based on the artificial intelligence provides the 

user with all kinds of facilities like image 
creation, video creation, website creation, etc. 
just by receiving a sentence of request from the 
user. 

6. IMPACT OF THE GROWTH OF A.I. IN HRM 
RESULTING IN UNEMPLOYMENT 

Wherever and whenever there is a growth or 
change in a particular field, there will be some who 
would be at the end of the tether ready to be severed. 
HRM is not an exception for this case. It has brought 
many changes to its base principles from time to time 
in order to keep up with the technology. The change 
brought by A.I. in the field of HRM is not easily 
surmountable. This led to enormous amount 
repercussions causing to question the principles of 
HRM at the core level. Many employees have lost their 
jobs since the inception of A.I. The unemployment 
caused in various sectors by A.I. are: 
 Customer Support has changed drastically due 

to the arrival of ChatBots. A minimum of 2 
members to a maximum of 100 or more 
members were recruited for the customer 
support in previous years based on the size and 
type of service of the organization. Now, all those 
numbers are reduced to hand countable 
numbers. 

 Production Labours doing all kinds of work in 
the production process have lost their jobs 
because of Production Bots. Nowadays these 
bots perform all kinds of work like welding, 
fitting, finishing, packing, etc. in the production 
process. Since, these bots save more time and 
money than human labors also showing an 
increase in the work efficiency, Organizations 
started to prefer these bots more than human 
personnel. 

 HR Managers have become unemployed by the 
Recruitment Bots. Since, these bots perform the 
tasks performed by these managers in a faster 
manner efficiently, this change is happening in 
almost all organizations nowadays. 

 Office Management has started to diminish in its 
strength due to Management Bots. All the 
operations are pre-programmed in these bots. 
Hence, they perform all the management 
operations without any strife. 

 Marketing Department in many companies has 
been fully automated by Marketing Bots. The 
need for any individual to market a particular 
product from door to door as well as individual 
to individual is vanquished by A.I. in the means of 
SEO, SEM, etc. 

 Teaching Professionals are on the line who at 
some point would lose their jobs if not today 
because of programs like ChatGPT. The boom of 
internet laid down the roads for these kinds of 
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programs. Anyone with proper internet 
connection and basic language knowledge can 
gain knowledge over anything with the help of 
these programs. 
 Design Departments are nowadays being 

replaced by these kinds of A.I. based design 
applications and software. Based on the 
command prompt given, these applications 
provide a variety of designs more complex 
and most beautiful at the same time which 
could either not done by human or cost more 
time and money by human.    

7. SUGGESTIONS 
 Employees must embrace this technology and 

try to use it as a tool for their own betterment 
as well as that of the organization instead of 
viewing it as a competition. 

 Governments should frame policies in order to 
efficiently incorporate these type of 
technologies from time to time without 
dissipating the sustainability of the employee 
work culture. 

 Organizations should encourage and train their 
employees to adapt for these game-changing 
technologies instead of directly replacing them 
and forcing them into unemployment. 

8. CONCLUSION 
The change and growth in any field is 

unstoppable by any means. Whenever a new change 
appears, it mostly led to the development of human life 
and made it easier. There might some drawbacks 
throughout the history of time but they could be 
neglected when focused on the developments brought 
by these changes. Artificial Intelligence (A.I.) is also one 
such change which can never be neglected easily. Any 
organization would focus on the concept of low 
investment and high profit. This A.I. technology 
provides such a benefit when adopted properly into the 
organization. This is key driving force for the 
organizations to embrace this technology. In order to 
avoid suffering from unemployment and securing 
employment, employees should learn to multi-task and 
also learn to use this technology for their own benefit. 
No technology can completely replace the human 
intelligence, as they all lack the emotional intelligence. 
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